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7R SWRYIGH D VDIH KDSS\ DQG KHD®K\ VIKHUDSHXVF

FRP P XQIW VIKDWZ RUNV VR HP SRZ HUDQG SLRSHORXU VSHFLDO
QHHGV FIW HQV DQG VKHLU I DP LOHV VR VIKHLU | XGPS RIQUDO

© H VHUYH RXU YDOXHG FQHQW E\ SLRYLGLQJ VIKHUDSHXWE
KRUHEDFN UGLQJ UHVSIWM YRFDWRQDOWDLQLQJ DQG

HQWHS UHQHX ULDORS SRUMX QLAHV

* 53096550/
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%
7R JWRZ RXUWKHWDSHXWF KRWHP DQWKILS SWRIWDP QRWRQO LQ QXP EHURI LOWUXFVRW/

EXWDAR LQ RXUGIYHORI FHUM LFDMRQ DQG TXDAW RI | DFLOMHV Z KIFK Z LAOOD@RZ XV VR

VHUYH D @UW HU SRUARQ RI RXUVSHFIDOQHHGY FRP P XQW DQG RXUFXUHQWUGHW DWMKH
KL KHWAMBIYHO

% SWRYLGLQI RXUFW HQV DQG VKHWIDP LOHV KRSH DQG VHFXUW | RUVKHLU I XWXXUH  IWZ L@
D@RZ VMKHP WIKH RSSRUMXQIW VR |BRXUMK DQG I L.QG VKHLW YRIFH VKH\ VR GHDUY® GHVHUYH

7R JWRZ RXU38532 6( SLRIWDP DQG GHYH®RS YRFDURQDO HQWHSLHQHXUDO
RSSRUXQHV LQ D WX FVKLHG HQYLLRQP HQW HDFK FRP SRQHQWDARZ LQJ VKH RVKHUVR
WKUYH DQG VXFFHHG

%
%OXH 6N\ 7 KHUDSHXWF 51GLQJ DQG 5HVSIVA Z DV | RXQGHG LQ VR GHYH®S D

FRP SUHKHQWYH SWRIWDP | RULQGLYLGXD(Y Z LV GLVDELOMHV DV Z HE@DV VIEQQIV SDUHQW
DQG FDUHVDNHUY

%OXH 6N\ V 7KHUDSHXWE + RUH 3LRIWDP  KHGSV VSHFLDOQHHGV LQGLYLGX DY J DLQ
FRQILGHQFH P SLRYH P RVRUWNIAY FRJQIMIYH DELAW DQG JDLQ YDOXXDE®! @ H VNLAY  %6XH
6N\ RITHW ViKH RSSRUMXQIW | RUUGHUY RI DADELAMHV VR FRP SHWH LQ VSHFLDOHYHQW @ H
DUH FUHDVIRQJ DQ HQYLLRQP HQWWR WADFK @ H VNLGY RI | HUVIKH DELAOW VR SDUAFLSDWM LQ
HYHQW VXFK DV KRUH VKRZ V' 6SHFLDO2 ®P SLFV DQG RI | HUUHI HUD®Y VR FRP P XQIW
UHVRXUFHV DV Z HEDV DWIVWADQG RI I HUVXSSRUADQG UHVSIVA VR DAP HP EHW RI D IDP LO
Z WK VSHFLDOQHHGV FKLGBLHQ

: HZ DQWAXH 6N VR EHFRP H D S@FH Rl LHVSIVM WYHQJI VK DQG UHVRXUWFHV IRUIDP LDHV
QYLQJ VKH GD\ VR GD\ FKD@QJHV RI LDIMQJ D VSHFIDOQHHGV FKL®B

2 XUJRDOLY VR VHUYH VKLV JURZ LQJ QHHG LQ RXUFRP P XQIW Z LV VKHVH SLRJLDP V DW

P LQIP DORUGRZ FRWWR RXUIDP LOHV -Q DGGIMRQ Z H Z LGAM&RN VR SRVIMiYH DQG SURDFYH
I XQGUDIMQJ HYHQW DQG GRQDVIRQV VR KHG VKLY FRP P XQIW UHVRXUFH FROVQXH VR

H[ SDQG DQG VHUYH D YIVDOQHHG : H YDOXH VIKH GHGLFDVIRQ @RYH DQG FRXQUBIW KRXUV RI
Z RN RXUIRXQGHU -X@H &RDG\  SXWIQVR P DNLQJ VKLV RUI DQL DVIRQ Z KDWY VRGD\
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7KHUH DUH P DQ\ VKLQJ V VKDWVHWXY DSDUM LRP - RWKHU VIKHLDS HXVIE UGLQJ FHQWAWY : H
EH@HYH LQ VHUYLQJ ViKH HQWLH I DP LO® DQG QRWWWMIKH VSHFLDOQHHGV FIV HQV 0 DQ\

WP HV VKH VIEQQIV Rl VSHFLDOQHHGV FKLABLHQ JHWRYHUIRRNHG Z KHQ LQ | DPWWIKH\ DULH LQ
QHHG RI VSHFLDODWHQWRQ DV Z H® : H Z DOWKHP VR | HHOLQFOXGHG LQ DAVKDWZ H GR

-Q RUGHUVR NHHS D SRVIMIYH DQG KDSS\ HQYLLRQP HQWI RUD@ Z H P DNH VXUH VKDWZ H DUH
DAXVIQJ VKH SURSHUWALP LQRARI\ Z KHQ WHIHULQJ VR RXUUGHW 0 DQ\ FQHQW DUH
RYHUVKH DJH RI WHIHULQJ VR VIKHP DV NLGV DQG FKLABLHQ LV GHP HDQLQJ VR

WHP : HVKRX@ WHIHUVR DORI %XH 6N\ V FOHQW DV HIVMKHUUGHW FOHQW FLW] HQV

| UHQGV RU SDUAHWY

%OXH 6N\ VD IDP L® DQG Z H DUH Z H@®DZ DUH WDW DP LOHV GR QRWDQA D\ V JHWDARQJ DQG
DJUHH Z VK HDFK RVKHU 7R NHHS GLVDJ UHHP HQW VR D P LQIP XP  Z H DVN VDWk RX V'SHDN
GLLHRV® VR ViKH SHUVRQ Z KR KDV RITHQGHG \ RX EHIRUH VSHDNLQJ VIR DQ\ RQH HOH

UHI DUGLQJ VKH IWXH $ @YRXQWAHUY P XVWEH RSHQ VR KDYLQJ KHDOK\ FRQYHU/DVRQV
LDVIKHUVKDQ P DNLQJ TXLFN MGJP HQW DQG FRQFOXVIRQV WV LP SRUDQWDWHYHU RQH LV
KHDUG DQG WMH\ NQRZ VKHLUVKRXJKW DQG RSLQLRQV DUH YDOXHG &RQFHUQV VIKDWDLH
ELRXJ KWR @ KWWKRX@S QHYHU EH GLVFRXQWAG EXWUIDVKHU EH KHDUG DQG JLYHQ DQ

H SQDVRQ

: HYDXHDQG ZH®RP H\RX DVD P HP EHURI VKH %6XH 6N\ VWDP @ H LQYLWA \ RXU
WHFRP P HOGDVIRQV DQG LGHDV RQ KRZ VR P SLRYH RXUSLRJWDP V : KL® JWRZ 1QJ DQG
[P SLRYLQJ RXUSLRJILWDP V LV H FIMQJ MWLV [P SRUBDQWR UHP HP EHUVKDWS LRI UHW VIDNHV
WP H DQG FKDQJHV P D\ QRWD@ D\ VEH P DGH P P HGIDW® $V D ERDUG GIDG

RW DQL DMRQ WP D\ VIDNH WP H VR JHWLGHDV DSSIRYHG E\ RXU%RDUG Rl ' WHRAVRW/ : H
DWN | RU\ RXU SDVIHQFH DV RXU YRXQWAHU GG ¥RDUG RI * LHFVRWY FRRUGLOQDVIA VIKHLU
VFKHGX®V NREV DQG IDP LOHV Z KL3 1 LOGLQI P H VR VHUYH RXU RW DQL DMRQ

© KL®1 WHP HP EHUQJ RXUP LWWIRQ DQG YIMRQ LU \ RX KDYH DQ IWXH Z MK DQ\ Rl %XH
6N\ V SRQFLIHV WDI I P HP EHUY RURKHU YROXQWAHUY Z H DVN VIKDW RX DSSLRDFK \ RXU
GLLHPWXSHUYLVRU Z IV \ RXU FRQFHLQV Rl VKH VP H DMWXHV FDQ EH LHVROYHG Z WK
FRP P RQ VHQWH DQG NLQGQHW - \ RX DUH QRWDE® VR UHDFK DQ DJ UHHP HQWZ LW \ RXU
GLLHPW/XSHUYLVRU Z H DVN VIKDWL RX DSSURDFK ViKH QH[ WOHYHORI VXSHUYIVIRQ DV
RXVAQHG LQ RXURUI DQL DMRQDOFK DUMNEHARZ

: RUGV VRQH RI YRIFH DQG | DFIDOH[ SIHWIRQV VKRX@ QHYHUEH H SUHWHG LlQ D Z D\ VKDW
Z RX@ EH GHP HDQLQJ RUEHOW®QJ ( YHU RQH DWAAXH 6N\ VKRX@ EH VSRNHQ VR LQ D
HVSHFWXOP DQQHU
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$V DQ RUI DQL DVIRQ Z KHQ SLRE®P V RULWXHV DUVH Z H DVN VIKDWL RX EUHI® SXW

\ RXU/HO LQ RQH RI RXU%OXH 6N\ IDP LO V VKRHV IRURQH GD\  7KH\ DUH | RUFHG VR KDQG®!
@ H VIKUHDWAQLQJ L@DHWHY EHKDYLRWDOMVXHV JRYHUQP HOWDQG Z DLYHU SLRJLDP V
FRXQV®WW GRAVRU/ DQG DSSRLOVW HQW DQG WMH\ KDQG®! DRI WZ IV JUDFH DQG RYH : H
| LQG VIKDWVKLY VWIQGV VIR SXWRXULWXHV LOVR SHU/SHPIYH DQG Z H UHD@ H VIKDWVIKH
MVXHV Z H VHH DV FUXFLDO DUH DRVWDA P LQRULQ VIKH EL] VFKHP H RI VKLQJV
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7KHIDSH\WE 513Q)

7KHUWDSHXVIF UGLQJ GMRQV DUH HT XHWALDQ VNLADEDVHG
GIMWRQV | RUFKLABLHQ DQG DGXQV Z WK GLVDELMMHY 7KH
IRFXV Rl VIKHVH GMVRQV LV KRUHP DQVKLS VNLAD

GHYH@RSP HQWDQG SLRJUHWIRQ Z KL®Bi DOR P SLRYLQJ VIKH
UGHUV SK\ VIFDO FRJ QYH DQG HP RURQDODQG RU
VRFLDOVNLAY

7KHVH GMVRQV DUH VDXJKWE\ D 3$7+ FHUM LHG
VIKHLDSHXVIF UGLQJ LOWUXFVRU Z VK VIKH DWIWIDQFH RI
TXDAW YROXQWAHUDLGY $V P XFK DV SRWIE® UGHW/
SDUAFLSDW LQ SUH P RXQWG DQG SRWWP RXQWAG KRUVH
FDUH 9%H®Z DUWH VRP H Rl ViKH EHQHI LW VKKHVH GMVRQV FDQ
SWRYIGH

3K\ VLFDOYHQHI LW/

o 6VWHQIVKHQ P XVFONV

e P SWRYH P XVF® FRRUGLQDWRQ DQG P RVRU VNLGY
¢ P SWRYH ED@QFH

e P SLIRYH SRWXUH

e -QFWHDVH HQGXWDQFH

6RFLDODQG ( P RWRQDOYHQHI LW/

e 6HO HWWHP

e 6HO FRQILGHQFH

e GRFLDODQG &RP P XQLFDVIRQ 6NLAY
o SHDMARQWKLS %XLABLQJ

e 2 YHUFRP LQJ ) HDUDQG $ Q[ LHW

&RJI QLWYH %HOQHI LW/
e )R@RZIQJ 0 XOUBWMS ' LLHPIRQV
e 6D\ LQJ RQ 7DWN

e +RUHP DQWKLS 6NLaY

e 9DOXXDE®{/ UH 6NQY
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+ LSSRWHWDS\ VD IRWP RI VIKHLDS\ VKDWXVHV VIKH KRUVH V

P RYHP HQWDV D P HDQV VR DFKLHYH WHWDS\ JRDY 7KH

P RYHP HQWSURP RVAV DFVYH UHVSRQVHV LQ VIKH UGHUDQG

| DFLAVDVIAV DFVYDVRQ RI SRWXUDOFRQWRO EDDQFH DQG P RVRU
DQG VHQVRU VA WHP V 7KH VHWIRQV DUH

FRQGXFWAG E\ QFHQVHG 3K\ VIFDO 2 FFXSDWRQDORU 6 SHHFK
VKHUDSLMW DQG DWIMMG E\ D FHUM LHG VKHLDSHXWF UGLQJ
LOWUKXFVRU DQG TXDAW YROXQWAHU DLGV

$AKRXIK GXUQI VKHVH GIWRQV WKH IRFXV LV QRWRQ

KRWHP DQWKLS WL@WGHYH®RSP HQW VIKH UGHU Z LRI VWQ WP HV
SDUAFLSDVA LQ VIKHLDSHXWIF UGLQJ DV Z H@ ([ DP SGIV RI VRP H
IWXHY VADWFDQ EH DGGUAWHG

GXUQJ D KLSSRWKHWDS\ VHWIRQ DUH @QWHG EHMRZ

e $EQRLP DOP XVF®I VRQH

e 3RWXUDODW P P HW

e $EQRULP DOWHI B HV

s P SDILHG EDDQFH

¢ ' HFUHDVHG FRRUGLODVIRQ

¢ P SDILHG VHQVRUP RVRUIXQFVIRQ
e ' HFUHDVHG WXQN P RELOW

e $EQRLP DOQP E I XQFPURQ
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%OXH 6N\ KDV FOHQW YDU. LQDJHVIWRP VR \ HDU/ RGBS
Z VK D YDUHW RI GIDJQRWV ILRP $XWIMP VR 376'  &QHQW
WDQJH ILRP KLIK® I XQPMRQLQJ LQ QHHG RI VDIH VRFLDO
LOWALDFVRQ VR WMRVH Z KR Z LGQHHG | X@WP H FDUH |RU
VKKH ULHWARI VKHLU @QYHV 6RP H KDYH UHI X@VRU. FKD@hQJ HV
DQG DUH SLURQH VR RXVEXUWV VXFK DV DQ $ XVIMME P HQV
GRZ Q 7KHLWIDP LOHV DLH FKDAQJIHG VR |LQG | X@GD\ FDLH
VIKDWWIP X@WAV HQIDJIHV DQG SWRYLGHV D IHH@QJ RI

FRP P XQIW VXFK DV %XH 6N\

&XUHQWFAHQWGHP RJWDSKLFV LOQFOXGH EXWDUH QRWAP WG
VR

e SXVIVP

e ' RZQV6\QGWRP H

o &HWHELDO3 DM

¢ ' HYH®RSP HQWDO HD\
« $ 4§

o $Q[LHW

e ' HSLHWRQ

o 0 XOIS®I 6FBILRVLY

o 3DWDOWV

o 7WDXP DVIF %4.DLQ -QMU

3LRYLGLQJ VHUYLFHV VR DE®! ERGLHG FQHQW VKRX@S EH
WULFV® NHSWR VIKRVH VKDWDUH EEQQJIV Rl VSHFLDOQHHGV
FOHQW RUVKRVH Z KR KDYH VKRZ Q WLJ QU LFDQUWYROXQWAHU
SWHVHQFH DQG GHGLFDWRQ VR WWH Z HIDEHLQJ RI %XH 6N\
MV P SHUDWYH VKDWZ H UHVHUYH RXUKRUHV DQG iP H R
RXUWDI | VR VMRVH Z KR KDYH WRXE® 1L.QGLQJ VHUYLFHV
HOYHZ KHUH
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$ @MHDSHXWE KRUHEDAN UGIQ) BMRQV DAXH 6N\ DUHVBXIKVE\ D3$7+ FHUMIHG UGIQ
LOVAKPVRUDQG DWIMMG E\ WDIOHG Wl | DQG YROXQMHLY/
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/IHYHO % 2SSRUWXQLWLHYVY UHTXLUHV PLQLPDO WR EDVLF

o +HSIQ Z W P RUQJIQJ DQG HYHQQU |HHGIQIVRI WH KRUMHY WKLY LHTXLLHV D | HHGIQJ FRXUMH
EHRWHP RYIQ IR DG

* 6IGH: DDHY/ Z DOIEHMGH WH KRUH 1Q BMRQV DQG SWRYIGH SK\ MFDADQG RUHP RWRQDO
VXSSRUNR WH UGHU 7KH KHSG WH UGHUWR VXFFHWI X@ UHDRK WHUGMRQ JRDY DV Z HODV
HQVXUWH UGHUMDIHW EHRWH GXUQJ DQG DI WAUWH GMRQ
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KRXU/ YRXQWAHUHG 7KLY QRWRQD KH®BV %XH 6N |RUIXQGLOJ SXUBRVHV EXW
DOR VR VKDWZ H FDQ LHFRJIQU H\ RX RXUZ RQGHU XOYROXQWAHUW 1 DP H

VIV Z WK 1 LUMDQG MWQDP HV Z LADOR EH LHT XLLHG | RUHDFK YROXQUAHU VR

Z HDUGXUQJ VIKHLUWP H VSHQOWDWYAXH 6N\ <RX FDQ SLEN XS DQG SXWEDFN
QDP H V2]V DWVIKH VDP H RFDVIRQ Z KHUH \ RX VLJQ LQ

$ WWQGDQFH DQG $ ULYDO7LP H

) RUVKH VDIHW RI RXUUGHW Z H FDQ WSLRFHHG Z LIk BMVRQV XQUWOVIKH SLRSHU
DP RXQWRI YROXQWAHUY DUH LQ DWHQGDQFH UHJI X@UDQG SXQFVDODWHIQGDQFH LV
VR [P SRUDQW: HDVNVKDW RX DULYH P LOXWAV SURUVR ViKH GIMRQ |RU

Z KLIFK \ RX DUH DOMIWIRJ 7KLV Z LAD@RZ WP H VR VLI Q LQ DQG VR DWIMMQ
KDYLQJ VKH KRUVH ELRXJKWR ViKH EDUD DQG DQ\ WP LOXWH LOWUXPIRQV RU
DGR HQW VR VIDFN

-4 \ RX DUH VIFN RUS@QQLQJ VR P LW D VFKHGX®IG YROXQWAHU RSSRUMQLW Z H DWN
VIKDWL RX JLYH VKH YROXQWAHU FRRUGLODVRRU SBIQW RI QRVIFH LQ RUGHUVIR FRQVDFW
VRP HRQH VR VDNH \ RXUS@FH : H FRP SOMA® XQGHUADQG VKDWIDWP LOX\M

HP HUW HQFLHV KDSSHQ MMWAS®IDVH EH UHVSHRWXORI VIKH WP H RWKHUY KDYH

FRP P MG VR P DNLQJ VKH GMWVRQ VIDNH SMFH
















































